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Face-to-Face Ministry Re-Entry Plan 
 Dear Fellowship Bible Church Family –  
 

As we walk together through this pandemic, we continue to trust our Lord to guide all of us in returning to face-to-

face ministry, fellowship, and on-campus worship services.  While we continue taking next steps in returning to in-

person ministry, our highest concern remains the spiritual, emotional and physical well-being of every member of the 

church and community.  

 

At this time, we are entering into Phase 2 (Moderate) in our ministry plan.  Moving into Phase 2 includes small groups 

having the option to hold in-person gatherings off campus and staff beginning to return to working on campus.  Here 

are two guiding thoughts discussed at the last Elder Team meeting we want to prayerfully keep in front of the church: 

  

1. Each of us is individually responsible for making health decisions that are in our personal and family’s best 

interest and comfort.  God will guide each of us in our decision-making process.  

 

2. Collectively, we want to continue loving the people in our church and community, especially those who are most 

vulnerable and have underlying health conditions, as we make decisions going forward.  

 

Succeeding Vision Guides will endeavor to clearly communicate where we are on the road to re-entry, what’s been 

accomplished in the last two-week period, and what next steps are planned in the coming period.  Our hope is that we 

will continue experiencing the favorable conditions that allow for in-person small group meetings and be able to 

potentially move to Phase 3 and modified on-campus worship services in June. 

 

It is a privilege to see how our Lord is leading our church to adapt to the complexities related to the widespread effects 

of the Coronavirus.  Thank you for all of your prayers and faithfulness as we see God continuing to accomplish His work 

in us and through us as a church.  By God’s grace, the disciplemaking mission continues to move forward.    

 

Feel free to connect with any leader if we can help you if you have questions.  We look forward to 

seeing you in person when that is possible. Please know that we are praying for you,  

as we trust in the Lord’s sovereignty in “Moving Forward Doing LIFE Together.”  

 

For His Glory,  

Grant for the Elders of Fellowship Bible Church  
 

 
 



 
2 

 
  

Timeline for Re-Entry: 

Government Criteria: 
• Downward trajectory of 

COVID-19 cases; Hospitals out 
of crisis care; Robust local 
testing program 
Government Guidelines for 

Gatherings: 
• Vulnerable individuals should 

continue to shelter in place  
• Avoid socializing in groups over 

10 people 
• Encourage tele-work for 

employees where possible 
• Take extra sanitation 

precautions 
 

Government Criteria: 
• Continued: Downward 

trajectory of COVID-19 cases; 
Hospitals out of crisis care; 
Robust local testing program 
Government Guidelines for 

Gatherings: 
• Vulnerable individuals should 

continue to shelter in place 
• Take extra sanitation 

precautions 
 

 
 
 
 

Government Criteria: 
• Continued: Downward 

trajectory of COVID-19 cases; 
Hospitals out of crisis care; 
Robust local testing program 
Government Guidelines for 

Gatherings: 
• Vulnerable individuals should 

practice social distancing in 
public settings 

• Take extra sanitation 
precautions 

 
 
 
 

 
Church Programs Being Offered: 

 
• Sunday service live streamed 

on Facebook & Vimeo 
• All ministries continue in 

"online" format 
• Church campus closed 
• Fellowship staff working from 

home except for essential 
onsite roles 

• Ongoing building cleaning and 
sanitization 

 
 

 
Church Programs Being Offered: 

 
• Begin in-person small groups 

less than 50 people off 
campus for students & adults 

• Sunday service live streamed 
on Facebook & Vimeo 

• Fellowship staff begins 
working in the office 

• Online summer adult Bible 
study begins June 10 

• Online ministry for children 
continues 

 

 
Church Programs Being Offered: 

 
• Sunday service live streamed 

on Facebook & Vimeo 
• Begin process of return to 

onsite worship services 
• Begin process of return to 

additional ministries on 
campus 

• Ongoing building cleaning and 
sanitization 

• Other issues TBD 
 
 

Phase 1: Strict Phase 2: Moderate Phase 3: Light 

We Are Here: 

The Fellowship Leadership Team is prayerfully moving forward with our timeline consulting (A) White House 
recommendations, (B) State of Texas recommendations, & (C) local medical expertise. Please keep in mind this 
timeline is subject to change.  

https://www.whitehouse.gov/openingamerica/#guidelines
https://www.whitehouse.gov/openingamerica/#guidelines
https://gov.texas.gov/organization/opentexas


 
3 

 
  

Implementation: 
 
Last Two Weeks: (Accomplishments): 

• Ministry teams updated summer ministry 
plans for both online and face-to-face 
scenarios. 

• We updated our building sanitation to 
prepare for phase 2 face-to-face ministry. 

 
Next Two Weeks: (Introducing Phase 2 Activities): 

• We will begin having our staff team return 
to working in the office.  

• We will begin plans for some small groups 
to return to face-to-face meetings on 
campus. 

• We will continue to provide worship 
services online as well as online ministry 
platforms (website,  Connection Newsletter, 
Zoom, Vimeo, social media, etc.). 

• Small groups have the option of in-person 
meetings off campus.  

 

Key Issues Moving Forward: 
 

• We are moving from once-weekly cleaning 
to daily cleaning with a focus on prevention 
and sanitation plans to ensure safety as we 
begin to re-open the office. 

• As we look to summer ministry, we have 
made plans for which ministries can safely 
move to face-to-face meetings initially, and 
which ministries should remain online. 
Summer ministry updates will be made 
available soon.  

• We are primarily concerned with the safety 
of our church and community and are 
committed to being part of the solution to 
protect those most vulnerable among us. 
We are tracking both current cases and the 
possible rebound in COVID-19 cases as 
businesses continue re-opening in Texas 
and locally.  
 

 

Prayer Requests: 
 
Please continue to pray for: 

• Local, State, National Leaders 
• Fellowship Staff & Worship Team  
• Local Care-Givers 
• Those directly impacted by the virus 
• Safe conditions to continue moving back to 

face-to-face ministry 
 

How can we pray for you? 
office@fellowshipwaco.org. 

How to Submit Questions: 
 
In this time of uncertainty, it is likely you have 
questions, whether you're in need of care, want to 
stay connected with other believers, or are looking 
for ways to help, we would love to connect! 
 
Please send re-entry plan questions to:  

covid19@fellowshipwaco.org 
 
Or call our main office line: 

254.848.7200 

Phase 2: More Details 

mailto:office@fellowshipwaco.org
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Frequently Asked Questions: 
 

• What children’s ministries activities will be available over the summer?  
 

We must exercise abundant caution with face-to-face children’s ministries because it is 
extremely difficult to social distance with children, but we are committed to engaging our 
children through exciting opportunities throughout the summer. Please stay tuned for 
updates on how you can keep your children involved with Fellowship over the summer! If 
you do not already receive the monthly Kids Connection email, please contact our office to 
sign up. Our website is also a great resource for news and activities for children! 
 

• Where can I find the worship service live-stream? 
 

We miss seeing you in face-to-face worship services and are praying daily for resuming 
them. Yes, we are committed to a condition-based approach when the risk of COVID-19 
rebound has passed. We are committed to worshiping with you online, live on both 
Facebook and Vimeo each week: 
o https://www.facebook.com/fellowshipwaco/ 
o https://vimeo.com/fellowshipwaco 

 
• Where can I find past worship services? 

 
On our website (Fellowshipwaco.org) go to “Videos” then “All Messages” on the main menu. 
Direct links: 
o Website: https://fellowshipwaco.org/sermon-series/ 
o Vimeo Showcases: https://vimeo.com/fellowshipwaco/albums 

 
• How can I get connected with ministries in the church?  

 
We are working hard to stay connected with you even when we cannot be in the same 
building. Please contact us to learn more: office@fellowshipwaco.org. As always, check out 
our website for https://fellowshipwaco.org updates on specific ministries.  

 
• How can I ask specific questions regarding Fellowship’s current ministries and future 

ministries? 
 

We value your questions and feedback (in fact, we really want them!). Please contact the 
office at covid19@fellowshipwaco.org so we can connect you with the most appropriate  
staff member.  

 
 
 
 
 
 
 
 

https://www.facebook.com/fellowshipwaco/
https://vimeo.com/fellowshipwaco
https://fellowshipwaco.org/sermon-series/
https://vimeo.com/fellowshipwaco/albums
mailto:office@fellowshipwaco.org
https://fellowshipwaco.org/
mailto:covid19@fellowshipwaco.org
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• How can I support Fellowship financially without physically accessing the offering box? 
 
Ministry, operating costs, and building debt payments continue even in the absence of face-to-
face ministry. For your convenience, you may give online:  

https://fellowshipwaco.org/giving/ 
 
or by mail: 
Fellowship Bible Church 
P.O. Box 21655 
Waco, TX 76702 

 
• When do we foresee offering Kids Ministry on Sunday morning at church again? 

  
Our first priority is to ensure the safety of our children and families, as well as those who serve 
in our Kids Ministry.  For this reason, we plan to hold Family Worship Services at the beginning 
of Phase 3, while refraining from offering Kids Ministry, birth through 6th grade, on Sunday 
mornings until later in phase 3. In the meantime, we will continue to engage kids and parents 
through fun, instructional videos by interactive staff with consistent communication. 
  

• When will our Student Ministries meet together in person? 
  
In Phase 2, in-person events and gatherings for subsections of the Student Ministries (i.e. Junior 
High, High School, girls, guys, small groups, etc.) will take place as long as the group size is less 
than 50. In-person events for the entire group of students will resume in Phase 3. Our leaders 
will be trained in monitoring group meetings, helping the students make safe and wise 
decisions. 
 

• How are Adult Ministries planning to connect? 
  
Adults at Fellowship are encouraged to continue participating in online small groups, whether in 
LIFE Groups or other forms of discipleship-based small groups and classes offered by the 
Women’s, Men’s, Senior Adults’, Care, and Equipping ministries.  As we move into Phase 2, our 
plan is to offer both virtual and in-person small group opportunities for spiritual growth. Please 
keep in mind, Fellowship will not be in a position to offer childcare for a time due to CDC 
guidelines associated with COVID-19. For some, face-to-face participation will not be viable, 
therefore the maintaining of virtual online experiences will continue to be important. 
 

https://fellowshipwaco.org/giving/

